GLM LOGISTIKS INDIA PVT. LTD.



About

GLM Logistiks India Pvt. Ltd., a Rs.25 Cr Company,
was established in 2018.

With a Vision to provide end to end global supply
chain management solutions to the Indian
industries.

Our national footprint consists of strategically
located facilities in India with Regional offices and
Branch Offices, all India transportation network,
warehousing spread near to Airports, Ports &
Commercial Hubs.

Our commitment as a leading 3PL, 3PP/4PL supply
chain management provider allows us to build
excellent partnerships with clients.
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Services of G L M LOGISTIKS

A growing awareness that competitive advantage comes from Logistics
management as much as from the product has been instrumental in upgrading
logistics from its traditional backroom function to a strategic boardroom function.
GLM Logistiks India Pvt. Ltd. helps in gaining same competitive advantage by

providing more Reliability, Flexibility and compliance in logistics.

GLM Logistiks India Pvt. Ltd. as a logistics partner will focus on improving

Processes, Productivity, Waste elimination and Meeting Client Standards.
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Our Services

Our Tailored Services to Match Your Specific Requirements Include:

a Transportation 2 Shipping (Sea and Air) 71 Consultancy

* Inbound Logistics — Custom Clearance o ©  Sourcing
. *  Freight Forwarding = e MIS and KPI

e Milk Run - ECL/LCL ]
*  QOutbound Logistics Record Management
*  Primary & Secondary Distribution * OPSManual
Warehousing Y= Value Added Services

. *  Warehouse Construction Management © © . Vendor Management
*  Pick and Pack Operations *  Packing/Labeling
* Inventory Management * Barcoding, RFID/ERP implementation
* InPlant Logistics *  Process Delivery Orders Distribution

. Distribution
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Our New Products




Warehousing

 Area Bonded Warehouse: 1500 sqgft. At Aslali
* Number of Clients: More than 35 across India
* Open Yards attached to all the warehouses.

* Adequate Material Handling Facility

* Access to roads for the movement of heavy

vehicles.

* Adequate Parking Facilities and many more.




Space Management & Value
Re-Engineering

 Open yard Space management for one
of the finest engineering company,

helps in availability of space.

e Space management helps in easy

transit movement.

e Easy availability of material.




3PP & Warehouse Management

Lubi Electronics 3PP & Warehouse Management

Lubi Electronics is engaged in the designing,
manufacturing, & marketing high technology
electrical products

100 Vendors, 1500 Parts é

Key Data
Value Addition from GLM Logistiks India Pvt. Ltd. & Gler ‘F*

GLM LOGISTIKS INDIA PVT. LTD.

* Rationalize vendor base and reduce inventory
* Reduce no. of transaction/follow up with
vendors and overall logistic cost.

* Release stores space for production




KITTING Activity

e Lubi Electronics

e Denis Chem Lab
e Rallis India Ltd.

 FMC (India) Pvt. Ltd.

e  Sumil Chemicals Industries Pvt. Ltd.
e Sintex Industries Ltd.

e UPL Ltd.




Packing Solution

* Primary Packing

* Cleaning of Items

* Wrapping with Polysheet/ Thermocol

e Compressed Packing

e Secondary Packing
e Corrugated Box Packing
* Wooden Plallets Packing

* Nylon Striping



Yard Management

GLM Logistiks India Pvt. Ltd. offer full yard management service to

manufacturers ensuring timely dispatch of domestic and export units to meet
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deadlines and ensure smooth production flow at all times.




Transportation Management
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. FMC (India) Pvt. Ltd.

. Lubi Electronics

. Sumil Chemicals Industries Pvt. Ltd.
. Denis Chem Lab
. Sintex Industries Ltd.
. Citizen Solar pvt. Ltd
. Aatmanirbhar Solar pvt. Itd.

. Raajratna Vent Itd.
aajratna Ventures . ,Knack Energy Pvt. Ltd

. Rallis India Ltd. . UPL Ltd.




PORT Services

* GLM Logistiks India Pvt.Ltd. support
manufacturers by providing complete
management of the product from
arrival at port to onboard vessel or
transport to end user.

e Services Include:
* Arrival Inspection
* Cargo Manifests
* Vessel Cargo Planning
* PDI/ Enhancements
* Documentation
* Ships Agency / Booking Services
* Vessel co-ordination and planning
* Road Transportation



Lean Manufacturing

Value Stream Mapping for Electrical
Manufacturing Company which

benefitted it in reducing

inventory level.

Transport optimization (Milk Run) for
collecting items from vendors & provide it
to the line which helps the Client in

reducing the stoppage of lines.

Documentation
* Receipt * QC
« Dispatch * Record Management

* SAP / ORACLE / WIMS

e Custom Clearance ,




Vendor Management

Vendor management is more than just getting your suppliers to give you a lower
price or better service contract. We ensure that your vendors supply your business
with necessary products and services. Properly managed vendors can give you

competitive and advantage as well as cost savings.

Record Management

Reducing labour requirements for the

_ o _ Minimizing storage requirements and
creation, organization, retrieval and

_ o , _ Reducing the time and effort
dissemination of recorded information.
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Consultancy

* Our consulting projects have included: -

 Streamlining existing operations to consulting on new

developments from Greenfield sites.
* Management Information Systems / IT concepts
 Cargo Handling

* Inland and International Feasibility Studies.

* \Vehicle handling procedures
* VVehicle preparation Centers

* Complete logistics solutions




Business Methodology

* Identify the client

* Visit the client

* Discuss & understand client’s requirements

* In-depth study & mapping of client’s processes

* Discuss processes with client

* Analyze operations & identify pain area of the client

* Sourcing for Resources (Warehouse, infrastructure, Manpower,
material handling equipment, IT etc.)

*  Prepare Technical & Commercial proposal for client

* Discuss proposal with the client

* Reach an agreement with mutual understanding

* Receive LOI (Letter of Intent)

* Sign agreement for warehouse, if required.

*  Place purchase order for infrastructure ( including IT)

* Recruit professionals as per requirement

* Train professionals for Operations with the help of the client.

* Commence the Operations.

* Review of the Operations after three months from commencement.

* Eventually become Logistics Partner of the Client.




Our USP

* Wide Experience in Logistics activities in different sectors — GLM Logistiks India Pvt. Ltd.
having sector wise experience across the industry including Automobile, Telecom, FMCG,
Industrial Equipments, Agro, and Retailing etc.

* Experienced Professionals — Having qualified, experienced professionals, managing value
added Logistics services at all levels for more than five decades.

* Enhance Geographical reach — GLM Logistiks India Pvt. Ltd. having Pan India Presence,
spread over all states & offices in major cities Pan India.

* Transport Optimization — GLM Logistiks India Pvt. Ltd. do Planning and timely tracking of
material, so the material will be reach on time & helps in elimination of COB & VOR.

* Reduction in customer complaint & shipping error — Providing the right material at right
time to customer end, so the service will be done on time improve customer Satisfaction

by 95%.




Our USP

* Core Competencies —Site Engineers can focus on his Primary Duties.

*  Flexibility in Operation — GLM Logistiks India Pvt. Ltd. will maintain flexibility in operations
so as to meet the fluctuation in Demand.

* Access to Emerging Technology — GLM Logistiks India Pvt. Ltd. use latest technologies
such as RFID, GPS, and WMS etc which helps the client to handle logistics activities in
efficient manner.

* Diverting capital investment — GLM Logistiks India Pvt. Ltd. will initially invest in the
resources required and client will pay on the monthly basis.

*  Working capital improvement - Reduction in inventory and manpower cost which will
ultimately improve working capital.

* Client Relation - GLM Logistiks India Pvt. Ltd. believe in becoming equal partner & make
long term relations & Possess high level of integrity and never make false promises. ,




Differentiating Aspects

* We take projects from concepts to execution
* Providing Global Logistics Solutions

 Core Management Team from SCM, Engineering,

Automotive, Retail Agro Industry

* Strong back up of all India network




Our Concept

 Added value and efficiency — that’s what we can offer your [
business with our fully integrated warehousing, fulfillment, S ’
distribution service and flexible response to market o o
demands. Thus improving speed to market, reduce capital
investment, increase return on investment and customer —

satisfaction.

e Qur Process

e Study, Map, Benchmark, Innovate, Agree and Manage




Our Clients
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Our Clients
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@
An 1SO 9001:2015 Certified Company solarising the mation CHEMCO

PACKAGING MADE PERFECT

ENERGY FHOR NATTON palletise . reutilise . economise



Thank You!!!

R. K. Choudhary

+91 9376611101 / 9978621555

ahmedabad@glmlogistiks.com

GLM LOGISTIKS INDIA PVT. LTD.

www.glmlogistiks.com

Office No.A509, Bijal Business Center , Opp.
Shyam Icon, Nr, Radhey Business Empire Aslali,

Ahmedabd, Gujarat -382427
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